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THE COLLABORATIVE INTRUCTIONAL 

DESIGN SYSTEM 

(CIDS) 
 

An initiative towards transforming teachers in designing instruction for delivering 

effective and efficient 21st century learning experiences that inspires learners of all 

levels towards VUCA world. 
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Transforming teachers….inspiring learners… 
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A. WHAT IS CIDS? 

1. Introduction 

• CIDS is a flexible instructional design system that provides teachers the 

option to plan & manage the learning and teaching process. 

• It composes of (i) The Integral ASIE Instructional Design Model - a tool 

specifically developed to create Instructional Planning Activities (IPA) to 

meet the needs of 21st Century learning competencies for classroom best 

practices (ii) and other optional features such as Lesson Study – as part of 

Professional Learning Community activity, (iii)  Learners’ Competency-

Requirements Inventory (LCRI)- an evaluation features to determine the 

infusion of competencies in instructional planning and (iv) CIDS-

VideoCorps - a feature of visual communication. 

• IPA is a wider concept of a lesson plan or any simplified form of creating 

and generating ideas, prepare teachers to determine the direction of the 

teaching and learning process, such as the learning objectives, procedures, 

methods, approaches, the infusion of required learners’ competencies, values, 

character and other items related to the learning activities, which can be done 

in various formats. 

• Most of the items in IPA are customizable. 

2. Framework & Concept 

• CIDS follows the theories and principles of instructional design - a branch of 

discipline in the field of education technology that has long existed. 

• The elements in Four-Dimensional Education (Center for Curriculum 

Redesign-CCR, 2015, US) have been the main reference for adaptation of the 

21st century learning in the Integral ASIE  Instructional Design Model, besides 

other elements in current education needs . 

• The instructional plan can be shared, monitored, guided, and evaluated 

individually or in bulk by various parties at various levels. 

• To access the system, type https://asiemodel.com 
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Exhibit1: The Main Page of The Collaborative Instructional Design 
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Exhibit 2: The Integral ASIE Instructional Design Model 

Exhibit 3: The Four-Dimensional Education 

The Four-Dimensional Education (4DEdu) 

framework has been adapted as the 21st Century 

Learning Framework in the Collaborative 

Instructional Design System (CIDS).  The 

4DEdu-CIDS guides user in the instructional 

planning: redesigning, reconstructing, and 

reengineering academic directions, visualizing 

the current Education landscape towards 

preparing learners’ future career path that is 

relevant to the Fourth Industrial Revolution.  

Charles Fadel 

Global Education Thought Leader, 
Author, Futurist, Inventor, 

Founder & Chairman, Center for 
Curriculum Redesign, USA 

Project Director at Harvard Graduate School of 
Education, USA 

https://curriculumredesign.org/framework/
https://curriculumredesign.org/framework/
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Exhibit 4: An Adaptation of the 21st Century Learning Competencies into ASIE Model 

 

 

 

 

 

 

 

 

B. UNDERSTANDING THE PLANNING CONCEPT OF CIDS (The Integral 

ASIE Instructional Design Model) 

ASIE – Analyze, Strategize, Implement, Evaluate – components of the model 

The first & second component consists of planning items to be selected. 

The 3rd component – the implementation of teaching activities in the classroom. 

The 4rd component – evaluation purposes (optional)  

• User creates a record (term used to refer to teaching record). Fill in/select instructional 

profile items from Component 1 (syllabus for a week lesson or more) 

• Follow the planning procedural flow from the model to select the competencies and 

sub-competencies needed from the items (Component 2) to be infused in the planning 

activities.  

• It will be gathered in a Multiple Integration Worksheet (MIW) – a planning 

template (master template) consisting of four dimensions of current learning 

competencies. 

• The Instructional Planning Activities - IPA (lesson plan or any other terms used) is 

created by selecting content from MIW for a particular lesson or several lessons/single 

class/multiple classes.   

• Since certain schools required Yearly Lesson Plan (YIP), MIW will automatically 

generate YIP and be listed in a yearly instructional planning menu. 
• CIDS provides 2 preset most common instructional planning templet to choose (refer 

to the module) or the user may compose their own templet. All planning items are 

customizable. 
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Exhibit 5: Component, Aspect & Item of the model 
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C. INSTRUCTIONAL PLANNING  

 
1. Instructional Planning Mapping  

 

Exhibit 6:Instructional Planning Mapping 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Instructional planning procedural flow 

 

Instructional planning procedural flow guides users to determine and select 

the required item of the 21st learning competencies sub-competencies 

adapted from Four-Dimensional Education.  

Examples: 

 

Dimension 1 – Knowledge 

    Competency:  Themes – Essential Content: disciplines, branches, subjects, 

topics Core Concepts (including processes, lesson objectives etc.). 

IPA 1 
(select from 

MIW) 

IPA 2 
(select from 

MIW) 

IPA 2 
(select from 

MIW) 

2. Creating several Instructional 

Planning Activities (IPA) 
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   Sub-competency:  the descriptions/content of the item 

 

Exhibit 7: Example for Dimension 1: Knowledge 

 

 

 

Dimension 2 – Skills 

   Competency: Creativity, Critical Thinking, Communication, Collaboration 

   Sub-competency: the descriptions/content of the competency 
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Exhibit 8: Example for Dimension 2: Skills 

 

Dimension 3 – Character 

    Competency: Mindfulness, Curiosity, Courage, Resilience, Ethics, Leadership 

   Sub-competency: the descriptions / content of the competency 

 

Exhibit 9: Example for Dimension 3: Character 
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Dimension 4:  Meta-Learning 

     Competency: Metacognition, Growth Mindset 

 Sub-competency: the descriptions / content of the competency 

 

Exhibit 10: Example for Dimension 4: Meta-Learning 

 

 

 

 

 

 

 

 

D. TERMINOLOGY 

• Collaborative Instructional Design System (CIDS) – an application system for 

instructional design covering various dimensions of instructional planning for teachers, 

administrators, to meet the educational needs of local and global levels. 

• An Integral ASIE Instructional Design Model – Instructional Design Tool (based on 

the principles & theory of instructional design) that provides a flow of professional & 

systematic instructional planning procedures. 

• Professional Learning Community (PLC) – guide the implementation of Lesson 

Study activities, participating in various communities to share information, resources, 

assists teachers in the T&L process. 

• Components – four (4) components that have several dimensions in the Model for the 

instructional planning process. 

• Dimension – aspects of planning found in each component of the model which are 

adapted from the Four-Dimensional Education Learning Framework (Center for 

Curriculum Redesign, 2015, 2019). 



Module 1: Introduction 
 

 
 

P
ag

e1
1

 

• Items – several planning items in each aspect that can be customized by the user. 

• YIP – Yearly Lesson Plan which contains several weekly lesson plans. 

• MIW – Multiple Integration Worksheet – is weekly planning information displayed from 

items selected by users in the model that indirectly generates YIPs automatically. Users 

may select items from it to create several IPAs for the week. 

• IPA- Instructional Planning Activities – derived from selected items of MIW. 

• Instructional Events – Steps of Teaching & Learning activities in IPA. 

• Record – a complete set of teacher lesson plans (MIW & IPAs) created. 

• Shared Record – complete records submitted for sharing by other users. 

• Supervisory Records – a list of teacher planning records under the supervision of an 

administrator. 

• Modular Learning – A type of learning that offers a combination of subjects (example – 

mathematics & science) for (i) a same class level – single class (example – 1st Grade) – 

or  for (ii)  a combination of different class level & different subjects – combined class & 

combined subject (example 1st Grade & 2 Grade, mathematics & science) 

• Links to Shared Resources – insert link to the instructional planning (video clips, 

images, and information from the internet or materials from local folders)  

• Links to Teaching Evidence Resources – insert link to the instructional planning 

(materials from various sources as evidence of teaching activities carried out by 

teachers (examples: pictures of fieldwork, reports, student activities, etc.) 

• Instructional Timetable – a schedule of teaching time table created by a teacher for the 

system, especially on setting of date and time of the Daily Lesson Plans. 

• CIDS-VideoCorps – A virtual communication tool for CIDS users and guests. 

• E-Forum –Student virtual interaction session with materials posted by teachers. 

  

The specific application procedures of the model are found in several modules 

which helps users to plan the instructional activities  
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SUMMARY 

➢ CIDS is a flexible instructional design system that provides teachers the 

option to plan & manage the learning and teaching process. 

➢ The Integral ASIE Instructional Design Model is a tool specifically 

developed to create Instructional Planning Activities. 

➢ CIDS follows the theories and principles of instructional design. 

➢  The elements in Four-Dimensional Education (Center for Curriculum 

Redesign-CCR, 2015, US) have been the main reference for adaptation of 

the 21st century learning competencies in the Integral ASIE Instructional 

Design Model. 

 


